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Low efficiency?
Lot of rework?
Projects that run over time and/or over budget?

Not enough time for quality communication?

Esplan develops automated design management that allows
project managers to increase the efficiency,

have more time for quality communication and

decrease the need for rework.
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How?

We map the existing processes

Workshops led by professionals to optimize processes
Integrating LEAN, pull-planning, agile planning, sprints
Collaborative platform supported by Jira

Data integration

Set up and automation

Trainings for faster and smoother integration
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Automated tasks

Automated e-mails
with text approved
by laywers
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Benefits

Up to 40% less time spent in design process
Transparency
Better predictability

Efficient resource planning
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People

Employ IPD to align
stakeholders and
drive value

Create a value
network of companies
to deliver
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Technology

Provide collaboration
platform for all
project stakeholders

Single source of
truth for project
information
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Contact us

kadi@esplan.ee
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